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WHY READ 20 MINUTES PER DAY?

Research shows that reading an average of

20 minutes a day greatly increases a child’s

vocabulary fluency and comprehension while
improving their test scores over children who read less.

WHY FUNDRAISE FOR 20 DAYS?

Tt Developing the right cause-marketing
m message through reading is not built in a
day. We believe 20 school days (one
calendar month) allows you to deliver the right mes-
sage and connection with your supporters providing

children the time to read and be the voice of your
cause!
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e | &L SETTING GOALS THAT WORK
G > FOR YOUR SUPPORTERS!
Goal setting is extremely important so take some time to work with

> “ your team leaders to build reading and fundraising goals fit your
' Q ‘d : community needs.

GOAL SETTING OVERALL GOALS INDIVIDUAL GOALS
Here are some things ko think about:
. (o] Set overall goal f:l«o(tau. Forecast a per student
3 teams-will work together dvaiat sal
| Overall fundraising and o5 FunmrAISING e acieve. ” e
| Exam‘o e: $8
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: Lvi isi Sek_a “stretch” qoal that Teomleaders can-set their-own
IV\dLVLduc}L' S&ui&h& “FuhdrO\LSLV\S ; READING all teams will work reading goals based on grade
and fEQdLV\S SOQLS | S L together to achieve level and reading ‘araﬁdemcv.

’ (‘MLMM QS) ExamFLe: 1,000,000 minutes Example: 400 minutes

| Mﬁm&og&%ﬁbthbwﬁ\g[&&ﬁ:k&m | “stretch” L that Team leaders can set their own

fpught i the classtoom : Set a “strebch” goo N Ls based on qrade

! : | RE ADING all teams will work reading goa 5&' ase ' 9
Augh Sood.s with what is bew\g Ea (BOOR‘S) together to achieve tevel and-reading Froft.aancxj.
F:Qu.gk& i the classroom | EXQMPLE; 1,000 books Exampla: s books
T&“’:Q E“\Q The most important thing to know about goal setting .)

the right way is that it’s up to you! Just make sure that
2 0/2 O you are aligning your reading and fundraising goals H—
e to achievable expectations and you will have a great
L ha\iiﬁhgﬁ ' read-a-thon experience! ;
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CREATE A PRIZE STRUCTURE THAT IS
FUN AND ENGAGING FOR EVERYONE!

While there are many ways to drive excitement through prizes, we suggest
implementing team and individual prizes based on performance that aligns
to tools we already have built into the Read for My School program.

Here are some bhings ko think about:

Create team and individual
achievemenk Priaes

Align Bt our goals 9 ) :3
M i : / &C} EUNDRAISING , O? »

TEAMS

M' Drive excitement through your - READING

leaderboards . (Minutes) T 0? E

_ | Ea Réia? INDIVIDUALS

; g /2 O Building a prize structure that rewards team and individual progress provides

C kﬁiiﬁh e i a fun and engaging way to drive excitement for your school fundraiser!
<
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Here are some bhings ko think about:

Create team a Read For Mtj School
fundraiser

MSchedut\a time ko develop your
14 day communication plan

Work with team Lao\d_ers.ko set
achievable goals and rewards
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YOUR COMMUNICATION PLAN
“TO DO” LIST

quick “To-Do” list to get your supporters ready when you launch your
reading adventure!

2 before launch, invite all team leaders to register so that
your reading and fundraising teams are ready to go

Weelds \yhen your read-a-thon begins.

before launch, setup a team leader meeting to discuss
overall fundraising and reading objectives and to finalize
setting goals that will work for your read-a-thon.

'DA\/ Send home a Read For My School overview and parent
letter outlining your reading and fundraising goals and

(&3
LAUNC—H objectives.

At the end of each week, send out a quick status check

Weekly 2AZh : :
U dokes on team and individual progress against reading and
Mf‘“‘...— fundraising goals.

Qt&i‘:“f Access your toolkit to download 20/20 resources that
TiE you can use as templates for your communication plan.
b
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